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Ganaral manager of wind technclogy
GE Energy

Greenvilie, Bouth Caroling

Thl. windmill dares back to ar lkast
I coatury BE. hat et

1 it o
5 Wognor and his
ted last Apeil: & wind
turiing fiekd five miles off the coast
Iredand. The seven seagull-white
e gawar wrbings, the largest
evar uasd oftabore, ane also the
firet deeigred spee Ity tar ihig
*:lcrul\-n:lln'.:lwlr\:-n'nr*nr Thay
abale 1o withstarnd &

hroe hurrieans,” Wagnar

-

by 2O0E. For now, the fisld iz a
dema. When it eventually quadru
plas 10 hecome a [00- megawalt
RawEr pRar, It will ZEnarate oncugh
alactriclty io suppart at least
54,000 homoo. Gonvinood that
affahore Ficlds will he proferahle
1T T MET0N Asier TO place,
Jagnor is alrcady warking an the
e Ll e, more effi=
chont modal 1o mhnent the wind,

HEIHVENTIOHS

‘10 Documenting Magic

CED and president

Adaba Systoms lne.

San Jose, California

| was way aut af my comfart zone,”
sy Beues Chizon. "l didn'® know it
| s rmaking!
| aidin'® b wehat | dicn's ki |
doubtod myesclf cvery right” That
Wk v i LEER, when "I\Izﬁn Tk
& greater loadership role i what
was 2 highly troubled company lrom
I8 legenoany cofounders. Chizen,
who officially becams GEQ in 2000,
ebvicusly made tha right meyes,
from a major reorgancabon foa
Eremer ocus on cusiomers. Ha
engncered the turmaround witsat
: Acdabe's unloue paople-
1|1cnfl culturg, na less. (n 2004,
sty r anted tha
hat made deskiap pub-
lishing possible J_.'

Jumped GA% 1o 5450 aillion on -
emuies thent grew 28% 10 517 hillion, &
regord for the company, Chizen s
now in hes combort zone,

4|Imnuag

CED
Ttk 2

San Franelzen, Calliornia

Whan Mark Dwight purchazed
TimhukZ in lata 2002, 113 main
aasel was its cult brand Peaple
lmeed oy rhe merchandise and
the company's story (it was found-
e by a bile megsengor in 18

and wsed local San Francisco labar
io faghion itz soke product—a mes-
zangar bag) . Deagiie abeut 3-1 mil
Eon in sales, however, Timl
wing brake, Dwighr brought same
of the management principies he
had learned ar Ciaco, and he jerti
soned the
driven d

docisions about hﬁar wa'ra falng

to do.’ That's lea
maintaned local fhanufactur
far the flagshnp oduct, bul in s
expenEion drive, Bome of the 30
W iTants, alch s waEs bags and
fuffels, ars marig@ouerseas. That
eomprarizs hae Rumad Timbule?
around, with cneghf tha host-
soling computerfags af Agples
retail stores.
aules and fur

rshp.” Dwaglst

42 A Muore Popular ILlnLu
IEATO HERE
Pragident
Banzn Pomurlar North America
Ragamant, Ilinoie
What's In & name? Sametimes not
enough. And with just 503 of i1s
customers Hispanic, Banco Popu-
lar's name doe eepress all i is
Haberta H dertogk the
challenge of exparding the [ -year-
old bank's mandare tw more broadly
serveits o i regand b as of
athnrlcity, Hananeks and hi i
erariad with bank amplaye
ating a "Gat Passion?” campaign,
They alen inifiated sammuniry-
It rograms. &nd of coursa,
“wo d o 1alk 1o the people.”
Herenca saya. Town-hall moetings
mrevided yopuriy
ity oustamens and b
them. The payofl: Af
new-socound drive this p
Harencia was delighted
up | 5,000 e cus
2005 brings even more ambitious
goaks af increasing revenua from
SE0 million 10 SI00 m¥ion and
upping Small Business &dnin
tion laang from $200 millien 1o
S300 mi

I

43 Changing the Debate
¥ LAUK, 45
Supel‘illlelluilll

Lyors Elementary Scheol Disirict 103
Lyans, lineis

With a budget cruneh ks
supeiintandant Hay Lau
daunting prospact; «
grams ar salling a big tax hike. His
COMET TUBTIE weran'T aager o ralse
thoir own taxes, But Lauk gave
them a reason, He conwaned 50
cammuan ity members and Sgulry 1o
reassess priorlies for the district
of 2,200 students over the next 10
yeurs, They came back with reo
propesals: A realite plan” that |eft
1242 AlaNA bur meant closing reo
achoals ard moreasing class sizes,
and a "poseibiEry plan” thar woukd
naatnia &1, mushe, and arbietics
and facus an math and reading,

Lauk won a referendim List
Mareh =uwirh a BO% properry 1ax
Incrosae. “We wersa't asking them
10 raige tanes,” he says. “Wa wene
asking them, ‘Which vision of
schuoling do you wanl [
kice? Saging the chaic
the ditterence.”

44‘ From P 1o Kirg

Chairman
Ztradingindustiios
Las Vepas, Mewada

Translerming a busmess is never

froan Las Vegas pawnshop to soft-
ware compary. Steve Mack took

over his family's fourth pﬂ':mllu 1
businpes In B8 and bwilf it into a

prica the 1:00-:!, Ingtead of the old-
school way of eyeballing cach
inern. Im targ 2002, ho modified his
anllwaie 36 that ke could sell

i o aEay and within 1 Fl
roekarad Infe the fap tler of a8ay s
imi PowerSellers. “We hii
A0AF right away,” he says
ok one |ook and fold s,
uys have cracked the code.””
il Ma I his pasan-
shops 1o Cagh America for 5125
rillion, kapt tho software, and put
his erergies inta Ztradin
irios 1o soll and markat If 1o aBay
sellers “wand fo Kelley
Slue Book of preewned merchan-
dize,” he says,

45 Mare: Than a Symbadic Change
LIAM WL
Prasidait and CED

Sywibol Technalogies lac,
Haltewille, Mew Yark

When Willlzm Nuti bacama CED of
Symbal Tochnologios af the alart
Q 2C‘_p-ﬁ b took the
¥ .Amlll'-.ll.'l
lawsuits and mounting
Droam job, eh?

agement team, the for
twn ar Claco engineared & plan o
set Symbal straight and made sure
thar everyone knew the vigion and
how his strategy would realize it
Swoeping out 1he taxde culre
helped prodises int
at Ih- maahile=

Julnp-l'tl AL ||I\- I. i Iul
before. to §
were aeiil g

expenges dropped $15.5 million
from the previous year. “The o
pany wat daing evarything largely

FST@MPANY

March 2005

42 ﬁ Mure anular Bancu

1}

Presldent

Banco Papular North America
Rosemont, lllinois

What's in a name? Sometimes not
enough. And with just 30% of its
customers Hispanic, Banco Popu-
lar's name doesn't express allitis,
Roberto Herencia undertook the
challenge of expanding the lll-year-
old bank's mandate to more broadly
serve its communities regardless of
ethnicity. Herencla and his team
started with hank employees, cre=-
ating a "Got Paszion®" campaign.
They alsa initiated community-
outreach programs. And of course,
“we needed to talk to the people,”
Herencia says. Town-hall meetings
provided oppartunities to interact
with customers and learn fram
them. The payoff: After a six-week
new-account drive this past fall,
Herencia was delighted to sign

up 15.000 new customers. Now
2005 brings even more ambifious
goals of increasing revenue from
$60 million to $100 million and
upping Small Business Administra-
tion loans from $200 million to
5300 million.
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They run startups and huge divisions,
and they sell e hing from chocolate
to nanotubes. Every one of the winners

of our th annual competition
s big—and delivers.




